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ABSTRACT

An Analysis of Public-Private Collaboration
in Taipei City Government's Prevention of Intimate Partner Violence
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With the increasing demands from citizens and limited government capacity to
satisfy the demands, collaborative governance has become a popular approach to provide
public service. Under the concept of public-private partnerships, local governments in
Taiwan have begun to collaborate with non-governmental organizations to deliver all
kinds of social welfare services. In recent years, the Taipei City Government has
contracted out the work of preventing intimate partner violence. To examine the
effectiveness of this policy, this paper discussed: (1) Could public-private collaboration
indeed meet the need of the public? (2) How could the government find suitable non-
government organizations as contractors? (3) How can the government control the

outsourcing services’ quality?
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This paper uses a framework to evaluate the public-private collaboration in the
prevention of inmate partner violence. In order to explore its dynamics, in-depth
interviews with government officials and non-governmental organizations in charge of

providing the service were conducted.

There are several major findings. First, competition is not the major concern when
the government is outsourcing the prevention of intimate partner violence. However,
some interviewees suggest that increase in competition can enhance service quality.
Second, the non-governmental organizations in charge of providing service aim to
maintain an equal status while communicating with the government. Third, collaboration
disputes mainly arise from two situations: (1) non-governmental organizations dislike the
red-tape culture of bureaucracy, and (2) disagreements between public and private sectors
on the strategy for high-risk cases. Fourth, though service quality has increased owing to
the adoption of collaborative governance, the cost of the service has not decreased;
besides, the equity of the service delivery is influenced from time to time if one non-

governmental organization provides better service than others.
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